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Today’s Objectives

• Understand the evolving student lending 
landscape

• Historical perspective
• Dispel myths around lender list compliance
• Learn actionable strategies for compliant lender list 

creation
• Promote lender lists as a student advocacy tool

Presenter Notes
Presentation Notes
These objectives will guide our conversation today. Each point addresses either a compliance concern or a practical benefit to students—key themes throughout the session.
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The Shifting Landscape of Student Lending

• Changes in federal loan programs
• Increased borrowing needs and complexity 

for families
• Rise of alternative and private loan products
• Students are navigating an opaque 

marketplace

Presenter Notes
Presentation Notes
Outline the shifting policy environment. Uncertainty in federal loan policy makes clear, consistent guidance more important. Students are vulnerable without it.
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Changes for Undergraduate Students

• Prior to July 1, 2026, parents can borrow up to the full cost of attendance for each child 
in college.  Beginning with the 2026-2027 academic year, this will change. 

• Parents will be capped at $20,000 per year with a lifetime borrowing limit of $65,000, 
per student

• If a student enrolls before July 1, 2026, their parents can still access the current 
unlimited borrowing—for up to three more academic years or until they finish their 
program, whichever comes first.

Big updates are coming to the Federal Parent PLUS Loan program starting July 1, 2026. 

Presenter Notes
Presentation Notes
Outline the shifting policy environment. Uncertainty in federal loan policy makes clear, consistent guidance more important. Students are vulnerable without it.
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Changes for Graduate & Professional Students

Professional degrees are currently defined as: Pharmacy (Pharm.D.), Dentistry (D.D.S. or 
D.M.D.), Veterinary Medicine (D.V.M.), Chiropractic (D.C. or D.C.M.), Law (L.L.B. or J.D.), 
Medicine (M.D.), Optometry (O.D.), Osteopathic Medicine (D.O.), Podiatry (D.P.M., D.P., or 
Pod.D.), and Theology (M.Div., or M.H.L.).

Presenter Notes
Presentation Notes
Outline the shifting policy environment. Uncertainty in federal loan policy makes clear, consistent guidance more important. Students are vulnerable without it.
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Historical Perspective

Why Students Need Your Guidance Now
• Students are overwhelmed by choices
• Many lack financial literacy around loan terms
• Directing students to borrow only federal funds will 

no longer meet the need for most
• Schools are still the most trusted source of advice

Presenter Notes
Presentation Notes
Highlight the trust students place in schools. Without school guidance, students are at the mercy of online ads or predatory lenders. Point to this as a service gap we can fix.
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Historical vs. Preferred Lender Lists: 
Understanding the Difference

Historical Lender List
• Lists lenders students have 

used at your institution in 
the past

• Typically includes no vetting 
or evaluation criteria

• Intended to reflect past 
behavior, not present 
guidance

• May still require basic 
HEOA disclosure, 
depending on use

Preferred Lender List
• Schools actively select and 

evaluate lenders based on 
transparent criteria

• Must include at least three 
unaffiliated lenders

• Requires disclosure of 
selection criteria and 
student choice disclaimer

• Typically, fewer lenders and 
a more pointed and useful 
resource for students

Unaffiliated lenders are financial entities that have no formal association, 
relationship, or subordinate status with another specific organization.

Presenter Notes
Presentation Notes
This slide highlights the key distinction between two types of lender lists. A historical lender list is a passive tool—it simply reflects lenders students have borrowed from previously, often with no active vetting. While easier to implement, it doesn't provide meaningful guidance.

On the other hand, a preferred or recommended lender list is proactive. Schools identify lenders based on factors such as interest rates, servicing quality, borrower benefits, and student satisfaction. It’s compliant with the Higher Education Opportunity Act as long as you include at least three unaffiliated lenders, provide clear disclosures, and allow students to choose any lender. This list is about guiding students, not limiting their freedom.

The key takeaway: preferred lists empower informed borrowing—historical lists do not.
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Benefits of Hosting a Lender List

• Empowers student decision-making
• Encourages comparison and transparency
• Reduces misinformation and delays
• Aligns with your mission: equitable access to 

education

Presenter Notes
Presentation Notes
Focus on outcomes for students. Lender lists empower rather than limit them, and reduce the odds of poor borrowing decisions.
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The Lender List Legacy
Changes to the lending landscape in the mid-2000’s
• Then–New York Attorney General Andrew Cuomo 

launched a national investigation into the student loan 
industry in 2007–2008
– Revealed conflicts of interest and unethical 

arrangements between lenders and schools
– Students were paying the price through higher 

interest rates or unfavorable terms
Led to the development of federal guidelines in the 
Higher Education Opportunity Act (HEOA) of 2008 and 
influenced state laws.

Presenter Notes
Presentation Notes
Explain how the 2008 scandals led to overcorrection. Use this to show how regulation has evolved to allow ethical, student-first practices today under the HEOA.

Widespread Conflicts of Interest: In the early 2000s, investigations revealed that some colleges were steering students toward certain lenders in exchange for perks like payments, stock options, lavish trips, and preferred treatment—creating clear conflicts of interest.
Students Paid the Price: These unethical arrangements often resulted in students unknowingly taking out loans with higher interest rates or unfavorable terms, thinking the school-endorsed lenders were in their best interest.
Cuomo Leads the Crackdown: Then–New York Attorney General Andrew Cuomo launched a national investigation in 2007–2008, exposing these practices and pushing for major reforms—leading to the development of federal guidelines in the Higher Education Opportunity Act (HEOA) of 2008 and influencing state laws like New York’s SLATE Act.
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What the Law Allows and Encourages

Higher Education Opportunity Act (HEOA)
Section 153(a)(2)(A–D) outlines how schools 
can build and disclose lender lists
• Schools can maintain Preferred Lender Lists 

(PLLs)
• Must meet clear compliance standards
• Designed to empower not restrict institutions

Presenter Notes
Presentation Notes
HEOA Section 153(a)(2)(A–D) outlines how schools can build and disclose lender lists. Reassure attendees: these rules provide a clear framework to operate legally and transparently.
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Lender List Compliance Checklist

At least 3 unaffiliated lenders
Clearly defined selection criteria
Statement: Students can use any lender
Annual review of lender terms and service
No revenue sharing or perks

Presenter Notes
Presentation Notes
Review the compliance checklist from HEOA Section 153. Emphasize annual review, neutral selection, no revenue sharing, and student choice.
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What a Responsible Lender List Looks Like

• Transparent criteria (e.g., customer service, 
borrower benefits, default terms)

• Regularly updated based on real 
performance

• Publicly accessible on your website
• Supports informed choice, not restrictions

Presenter Notes
Presentation Notes
Give examples of fair and transparent practices. Transparency = trust. Encourage clear communication about selection criteria.
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Steps to Build or Rebuild Your Lender List

• Determine who will be involved
• Define Selection Metrics (interest rates, 

servicing, transparency)
• Vet and Select Lenders
• Publish and Disclose Properly
• Review Annually

Presenter Notes
Presentation Notes
Explain how each step of this process maps to the HEOA. For example, disclosures = Section 153(a)(2)(C), reviews = (D).
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Building a Compliant Lender List: What to Ask
HEOA Requirements:
• Interest rates, fees, and repayment terms
• Disbursement and application processes
• Customer service and borrower satisfaction
• Historical performance and default rates

Beyond Compliance:
• Support for international and DACA students
• Eligibility for past-due balances and less-than-half-

time
• Co-signer release and forgiveness options

Presenter Notes
Presentation Notes
This slide introduces questions schools must ask to meet HEOA standards and go beyond them to serve diverse student populations. 

Cite HEOA Section 153(a)(2)(B) for required disclosures. 
Point out how some lenders, like College Ave, offer features like eligibility for past due balances and options for undocumented students with a cosigner.
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Sample RFI Questions for Lender Evaluation

Institutional Evaluation Criteria:
• What are your current variable and fixed 

interest rate ranges?
• Do you support non-traditional students 

(part-time, certification programs)?
• What borrower benefits do you offer (auto-

pay discounts, cashback)?
• Describe your loan servicing approach and 

default prevention strategy.

Presenter Notes
Presentation Notes
Use this slide to guide attendees through constructing a robust RFI process. 

Stress that lenders should be evaluated not just on pricing, but also on flexibility, servicing, and their student engagement strategy. Highlight the importance of asking about benefits like cosigner release, support for unique student populations, and mobile access.
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Sample RFI Questions for Lender Evaluation

Student-Centered Considerations:
• How quickly can students receive a credit 

decision?
• Do you support mobile-first applications and 

multi-language support?
• Do you offer financial literacy resources and 

counseling?

Presenter Notes
Presentation Notes
Use this slide to guide attendees through constructing a robust RFI process. 

Stress that lenders should be evaluated not just on pricing, but also on flexibility, servicing, and their student engagement strategy. Highlight the importance of asking about benefits like cosigner release, support for unique student populations, and mobile access.
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How Schools Can Host a Lender List
Host Internally on School Website
• Allows direct integration with other financial aid content 
• Requires school to monitor and update changes if they list loan 

details

3rd-Party Lender Comparison Platform such as ELMSelect or 
FastChoice 
• Streamlines the setup and ensures compliance features are built in
• Offers a professional interface with sorting/filtering tools for students
• Supports real-time updates and lender-provided data feeds
• Schools can link website directly to third-party platform to include 

custom messaging or guidance before redirecting
• Combines institutional context with external convenience

Presenter Notes
Presentation Notes
Explain how the 2008 scandals led to overcorrection. Use this to show how regulation has evolved to allow ethical, student-first practices today under the HEOA.

Widespread Conflicts of Interest: In the early 2000s, investigations revealed that some colleges were steering students toward certain lenders in exchange for perks like payments, stock options, lavish trips, and preferred treatment—creating clear conflicts of interest.
Students Paid the Price: These unethical arrangements often resulted in students unknowingly taking out loans with higher interest rates or unfavorable terms, thinking the school-endorsed lenders were in their best interest.
Cuomo Leads the Crackdown: Then–New York Attorney General Andrew Cuomo launched a national investigation in 2007–2008, exposing these practices and pushing for major reforms—leading to the development of federal guidelines in the Higher Education Opportunity Act (HEOA) of 2008 and influencing state laws like New York’s SLATE Act.
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ELMSelect Lender Lists

18
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Lender Lists
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Lender Lists
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Lender Lists

21
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Your Role as a Trusted Navigator

• Financial aid professionals are on the front 
lines of student success.

• Helping students borrow wisely is student 
advocacy

• Hosting a list is not just legal, it’s leadership

Presenter Notes
Presentation Notes
This is about recentering the aid office as a trusted source of financial guidance—especially in this complex era.
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Why Now? Why You?

• Lending is changing—fast
• Students trust their school
• You hold the key to transparent, ethical 

borrowing
• You can lead—confidently and compliantly

Presenter Notes
Presentation Notes
With policy changes on the horizon, your guidance is critical. Be the steady hand students need.
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Final Takeaways

• Lender lists are legal and beneficial
• Compliance is clear and achievable
• Hosting a list improves student outcomes
• Financial aid offices can lead with confidence

Presenter Notes
Presentation Notes
These are the core takeaways. Make the case that following the law and doing the right thing for students are aligned.



Questions & Discussion
Let’s explore your concerns and success stories
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Arigato Gozaimasu

Thank you very much
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Resources

• NASFAA Lender List Guidance
• HEOA Compliance Summary

Presenter Notes
Presentation Notes
Point attendees to vetted tools and contacts. Emphasize that getting started is easier with shared resources.
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