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Agenda

üWhere we are 

üSimilarities & differences between 
FFELP and Direct Loans

üThe Direct Loan processing flow

üThings to consider

üQ&A
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Where We Are ðThe Law

üHealth Care and Education 
Reconciliation Act of 2010 
×Signed into law March 30, 2010

×$36 Billion for the Pell Grant Program

×Invest in HBCUs and other minority 
serving institutions

3



Where We Are ðThe Law

üHealth Care and Education 
Reconciliation Act of 2010
×100% Direct Loans July 1, 2010 and 

forward

×Earliest disbursement date drives 
remaining FFELP activity

×Foreign School participation in D/L
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Where We Are ðFSA

üCOD System capacity enhancements

üFSA Customer Service Centers 
×Increased and trained staff

×COD has dedicated OnBoarding Team to 
assist setup completion requests and 
òstartsó 
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Where We Are - FSA

üFSA made benign changes to most 
school profiles July 2009
×Direct Loan School Code in COD

×eMPN participation

üFSA made benign changes to most TG 
mailboxes
×D/L Data Services

×DLSS Delinquency Reports
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Where We Are - FSA

üSelected 4 additional Servicers
×Great Lakes Education Loan Svcs

×NelNet

×Sallie Mae

×AES/PHEAA
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Where We Are - FSA

üOther FSA systems geared up
×StudentLoans.gov

×NSLDS

×G5
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Where We Are - FSA

üFSA Direct Loan Transition Team
×OnBoarding Team
VPoint of Contact

VParticipation Acknowledgement

Vòto the deskó contact information

VHand-off to your COD Primary CSR
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Where We Are - FSA

üFSA Direct Loan Transition Team
×Focused School Assist Team
VSmall schools

VHBCU/HIS/Tribal

VForeign Schools

V4-Yr Private/Public

VGrad/Professional schools

VCareer Colleges
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Where We Are - FSA

üTraining
×D/L Training Suite webinars

×EdExpress CBT/webinars

×COD CBT

×Regional/State conferences
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Where We Are - FSA

üòFocusedó Training
×Direct Loan òHow Do Ió

×Grad/Professional webinars

×Business Officer webinars

×Foreign Schools òin-countryó
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Where We Are - Schools

üWhat do you need to do next to be 
prepared 
×School Solution and setup
VSoftware application

VAdditional locations

×G5

×SAIG
VD/L data services

VD/L servicing system delinquency report 
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Where We Are - Schools

üWhat do you need to do next to be 
prepared 
×DUNS number
VAdditional locations

VCan originate/fund

VNo DUNS number no dollars  
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Where We Are - FSA

Complete Setup Information
www.direct.ed.gov/participating.html

FSA Direct Loan Transition Team
www.dlenrollment_fsa@.ed.gov

http://ww.cod.ed.gov/


Where We Are - Schools

üSchool is assigned an OnBoarding Team  
Point of Contact (POC)
×POC sends Participation Acknowledgement to 

school followed by phone contact
VOPE ID

VDirect Loan School Code

VPOC direct contact information

×POC stays with school until setup complete 
and/or ready to process
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Where We Are - Schools

üPOC renders assistance through completion 
of FSA setup
×COD
VStudentLoans.gov options

VReport options

VPLUS application participation

×SAIG
VD/L data services

VD/L servicing system delinquency reports

×G5
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Where We Are - Schools

üCOD Primary Customer Service 
Representative (CSR)
×Assumes responsibility for school when ready 

to process

×More than likely your Grants Primary CSR will 
be your D/L Primary CSR

×800/848 -0978
VEnter D/L School Code
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éto make you comfortableand 
hopefully not blueé

Something old, something newé

http://ww.cod.ed.gov/


The Same

üVirtually ALL of the Title IV 
regulations
×Cash management

×Default

×PLUS credit criteria

üLoan types & interest rates *
×Stafford, PLUS and Consolidation

* FFELP PLUS 8.5%...D/L PLUS 7.9%
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The Same

üOrigination/Certification

üMaster Promissory Note (MPN)

üLoan Counseling

üLoan repayment plans*
×Standard/Graduated/Extended/Income 

Based

* Income Contingent and Alternative Repayment plans 
unique to D/L 
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Differences

üDisbursement
×Origination fee

×Instant upfront rebate

×Schedule

×Adjustments

üReconciliation
×Program requirement

×Monthly
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Differences

üCash
×Advanced Funded funding method

×School calculates immediate need

×Draw funds

×Single source ðG5

üMain Campus/Additional Location
×G or E Direct Loan School Code

×Reporting/Attending Campus Relationship
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Benefits to Schools

üOne lender
×Funds obtained from a single source

üProcessing commonality
×Originate and disburse as in Pell 

Grant Program

×One reporting system/database 
(COD)

×The Common Record (CR) is the 
single transport vehicle
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Benefits to Schools

üSchools control
×PLUS process

×Promissory notes

×Timing & amount of disbursements

×Refunds

×Adjustments

×Cancellations

VReducing the loan amount to $0
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Benefits to Borrowers

üOne lender

üDirect Loan award integrated with 
other awards
×One source of information ðthe school

üOne place for repayment activity
×Keep the borrower òwholeó
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Benefits To Borrowers

üLoan benefits unique to D/L
×No accrual of interest for 60 months for 

hostile area active duty service
×Active duty in area of hostilities

×Originated on or after October 1, 2008

×FFELP -> D/L consolidation loan

×Public Service Forgiveness Repayment 
Plan
×Certain Public Service Occupations

×120 consecutive on-time payments
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Originate

DisburseServicing

Direct Loan Processing Cycle

MPN
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Originate

DisburseServicing

Direct Loan Processing Cycle
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Originate

üSimilar to originating Grants
üSchool determines eligibility
×Calculates/creates award and originates

üSchool transmits award/loan origination 
data to COD
üCOD sends a receipt
üCOD sends a response
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Originate

üPLUS loan requires credit check
×Direct Loan looks for adverse credit
×School process (written authorization

required)
×StudentLoans.gov self -service option
×Denial Packet
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Originate

DisburseServicing

Direct Loan Processing Cycle

MPN
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Master Promissory Note

üCOD will reject actual disbursement 
without accepted/linked MPN
×Paper or electronic

×All MPNs have a 10-year active òlifeó 
from date of COD receipt
VProvides borrower mobility

×School selected options
VCOD School Options screen

VMYF vs. SYF
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üSend actual disbursement data to COD
×Disbursement Release Indicator (DRI) 

equals TRUE*

×Disbursement number/sequence number

×Actual disbursement date

×Actual disbursement amount

×Reported within 30 days of the event

*Software dependent

Disbursements
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Disbursements

üFunding
×Advanced Funded
×Current Funding Level (CFL)
VCorresponding available balance in G5

×Calculate immediate need
×Draw funds from G5
×Flexibility to avoid excess cash

üòBookedó loan
×Binding obligation with ED
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Reconciliation

üMonthly requirement
×School Account Statement

×Know where the money is

üProgram Year Closeout

üCOD Reconciliation Specialists
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Originate

DisburseServicing

Direct Loan Processing Cycle

37



School Services 

Slide 38

üDefault/Delinquency Management
×Pre-Repayment Counseling
VCalls begin two months prior to entering 

repayment
VEmails to assist with repayment options

×Delinquency Counseling
VCalls begin at 31 days (22 calls)
VLetters begin at 7 days delinquent (12)
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School Services 

Slide 39

üCall Campaigns
×High balance calls (balance of 80K or 

greater)

üLate Stage Delinquency Assistance
×Partner with DLSS to facilitate contact 

with seriously delinquent borrowers

39



Borrower Services

üRepayment options tailored to 
individual need

üDate due flexibility for all 
repayment plans

üElectronic billing/payments

üEDA and on-line payment options

üSelf -Service tools for borrowers
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Some Things To Consideré
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